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TEXAS COMMISSION ON FIRE PROTECTION
April 27,2017, 10:00 a.m.
1701 N. Congress Ave., William B. Travis Building, Room 1-104, Austin, Texas

Roll call - 10:00 a.m. (including consideration of whether to excuse absences).
Adoption of the commission meeting minutes of January 4, 2017 and January 5, 2017.

The Budget and Strategic Plan subcommittees may meet separately or together on April 27,2017 during
the commission meeting and provide reports for discussion and possible action relating to any
recommendations developed by the subcommittees, including but not limited to, modifications to the
agency operating budget and strategic plan.

Reports from fire service interest groups and agencies on matters relating to organizational purposes,
functions, and objectives, including, but not limited to, the Texas Fire Chiefs Association, the Texas State
Association of Fire Fighters, the State Firemen’s and Fire Marshals’ Association of Texas, the Texas Fire
Marshal’s Association, the Texas Association of Fire Educators, the Texas A&M Forest Service, the
National Fire Protection Association, Texas State Association of Fire and Emergency Districts, the Center
for Public Safety Excellence, and the State Fire Marshal’s Office.

Discussion and possible action concerning reports by the commission representative to the Texas Fire
School Advisory Board and by representatives of the Texas Engineering Extension Service (TEEX)
regarding fire protection training provided by TEEX through its Emergency Services Training Institute
(ESTI).

Discussion and possible action regarding report from commission representative to the Homeland
Security Council.

New matters from the commission, staff, or public which may be discussed in future commission
meetings.

Discussion and possible action on future meeting dates.
Discussion and possible action regarding sunset recommendation on policy of separation of duties.

Discussion and possible action on development of a Fire Inspector Certification that does not include
all current rule components.

Matters referred from the Fire Fighter Advisory Committee (FFAC), including, but not limited to:

A. Discussion and possible final adoption of proposed amendments, new sections, and repeals as
follows:

1. Discussion and possible action regarding proposed amendments to title 37 TAC,
Chapter 433, Minimum Standards for Driver/Operator Pumper.

B. Discussion and possible action on proposed amendments, new sections, and repeals as follows:

1. Discussion and possible action regarding proposed amendments to title 37 TAC, Chapter 425,
Fire Service Instructors.

2. Discussion and possible action regarding proposed amendments to title 37 TAC, Chapter 431
Fire Investigation.

3. Discussion and possible action regarding proposed amendments to title 37 TAC, Chapter 443,
Curriculum Manual.



4. Discussion and possible action regarding proposed amendments to title 37 TAC, Chapter 453,
Hazardous Materials.

5. Discussion and possible action regarding proposed amendments to title 37 TAC, Chapter 455,
Minimum Standards for Wildland Fire Protection Certification.

C. Report from the Curriculum and Testing Committee with discussion and possible action on
recommendations regarding possible changes to the Certification Curriculum Manual, including
but not limited to:

a. Basic Wildland overview, course instructor information, outline and
reference list.

b. Basic Fire Inspector Curriculum reference list.

c. Hazmat Incident Commander reference list.

12. Discussion of the 2016 data collected on fire fighter injuries, and possible action on
developing recommendations to be submitted to the commission for approval and inclusion
in the annual report to be sent to the State Fire Marshal’s Office.

13. Discussion and possible action on matters from the Executive Director.

A. Decisions of the Executive Director in contested cases and consent orders.
B. Status of division functions.

14. Executive session pursuant to Section 551.074, Texas Government Code for the discussion of personnel
matters: the appointment, employment, compensation, evaluation, reassignment, duties, discipline, or
dismissal of the Executive Director, and the appointment, employment, reassignment, or duties of
personnel acting on an Interim basis in this position.

15. Open session for further discussion and possible action regarding preceding agenda item.

16. Adjourn meeting.

The Texas Commission on Fire Protection may go into executive session on any agenda item
if authorized by the Open Meetings Act, Texas Government Code Chapter 551.



1. Roll call - 10:00 a.m. (including consideration of whether to excuse absences).



2. Adoption of the commission meeting minutes of January 4, 2017 and January 5, 2017.



TEXAS COMMISSION ON FIRE PROTECTION

Presiding Officer, Robert Moore, at 2:00 p.m. called the January 4, 2017 commission workshop meeting of the Texas
Commission on Fire Protection to order at 1701 N. Congress Avenue, Room 1-104, Austin, Texas.

Commissioners  Tommy Anderson Elroy Carson** Carlos Cortez Kelly Doster Pat Ekiss
Attending John Gillette Joseph Gonzalez Mike Jones John McMakin Robert Moore
Leonardo Perez  Steve Tull Tivy Whitlock

*absent entire meeting
**absent part of meeting

Staff Present Tim Rutland Deborah Cowan

1. Roll call. Robert Moore, Presiding Officer called roll and a quorum was present.

2. Discussion regarding recognition of former commissioners and advisory committee members.
Discussion only. No action necessary.

3. Implementation of rule language regarding Chapter 435.
Discussion only. No action necessary.

4. Discussion regarding required versus recommended hours for commission approved courses.
Discussion only. No action necessary.

5. Discussion regarding special provisions for retired/senior fire service personnel.
Discussion only. No action necessary.

6. Discussion regarding upcoming legislative session.
Discussion only. No action necessary.

7. Adjourn meeting.
The meeting was adjourned at 5:45 p.m.

Robert Moore, Presiding Officer



TEXAS COMMISSION ON FIRE PROTECTION

Presiding Officer, Robert Moore, at 9:00 a.m. called the January 5, 2017 meeting of the Texas Commission on Fire
Protection to order at 1701 N. Congress Avenue, Room 1-104, Austin, Texas.

Attending Tommy Anderson Elroy Carson Carlos Cortez Kelly Doster Pat Ekiss
John Gillette Joseph Gonzalez Mike Jones John McMakin Robert Moore
Leonardo Perez Steve Tull Tivy Whitlock

*absent entire meeting
**absent part of meeting

Staff Tim Rutland Deborah Cowan Paul Maldonado Joyce Guinn  Mark Roughton
Sylvia Miller Lisa Gonzalez Andrew Lutostanski, Assistant Attorney General

Guests James Michael Lenoir Christopher Bassham Jerry Lee Rust Randal Rhodes Roberto Rojas, Jr.
Thomas McMonigle  Jose Reyes, Jr. Brian R. Brank Tommy Ureste Brent Parker
Boyd Staloch Genaro “Albert” Perez Betty Wilkes Jim Linardos Chris Connealy
Leonard Chan Laurie Christensen Rebecca Mier Michael Oder Glenn DeShields
Randy Safer Gregg Lloyd Jason Collier Paul Sims Mike Montgomery

Daniel DeYear

1. Roll call

Commission Secretary, John Gillette called roll and a quorum was present.

2. Adoption of
Minutes

A motion to approve the minutes of October 27, 2016 meeting was made by Steve Tull
and seconded by Leonardo Perez. The motion carried.

3. Budget and
Strategic Plan
Subcommittee

No action necessary.

Meeting/Reports

4. Reports from
Interest Groups

A brief report was given by the Texas Fire Chief's Association, Texas State Association of Fire
Fighters, Texas Fire Marshals Association, Texas A&M Forest Service, National Fire Protection
Association and the State Fire Marshal'’s Office.

5. Report from
Fire School
Advisory
Board & TEEX

Commission Representative Juan Gloria was unable to attend the meeting and will give a brief
report on activities of the committee at the April commission meeting.

6. Report from
Homeland
Security

Commission Representative, Joseph Gonzalez informed the commission that no meeting had
taken place since the October commission meeting. The next scheduled meeting is January 17
2017 and he would have a report at that time.

7. New Fire
Inspector
Certification

Commissioner Pat Ekiss the adhoc committee Chair, gave a report on findings of the committee.

After discussion, a motion was made by Kelly Doster and seconded by Elroy Carson to accept the
adhoc committee recommendation to have staff develop an Inspector I Certification. The motion
carried (8 for, 5 against)
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8. New matters  Nothing noted for next commission meeting.
9. Future meeting The commission set the following commission meeting dates for 2017:
dates April 27th, July 12th (workshop), July 13th and October 26th
10. Matters from A. 1. A motion to approve for final adoption the proposed amendments to 37 TAC, Chapter 403,
Fire Fighter §403.5 as discussed was made by John Gillette and seconded by Tommy Anderson. The
Advisory motion carried.
Committee
2. A motion to approve for final adoption the proposed new section to 37 TAC, Chapter 437
§437.19 as discussed was made by Leonardo Perez and seconded by Tommy Anderson.
The motion carried.
3. A motion to approve for final adoption the proposed amendments to 37 TAC, Chapter 457,
§457.3 and §457.5 as discussed was made by Joseph Gonzalez and seconded by Pat Ekiss.
The motion carried.
11. Matters from  a. Tim Rutland, Executive Director reported no informal conferences had occurred since the
Executive last commission meeting.
Director
b. Mr. Rutland provided commissioners information on agency functions since last commission
meeting.
12. Executive Presiding Officer, Robert Moore did not call for the Executive Session.
Session
13. Open No action necessary.
Session
14. Adjournment A motion to adjourn was made by Elroy Carson and seconded by Kelly Doster. The motion carried.

Robert Moore, Presiding Officer



The Budget and Strategic Plan subcommittees may meet separately or together on April
27,2017 during the commission meeting and provide reports for discussion and possible
action relating to any recommendations developed by the subcommittees, including but
not limited to, modifications to the agency operating budget and strategic plan.



Texas Commission on Fire Protection
Fiscal Year 2017 - Operating Budget

Thru: February 28, 2017
Summary FY17 FY17
Goals: Budget Expended Balance %
Education, Information and Assistance 84,334.64 45,631.32 38,703.32
Fire Department Standards 839,420.80 396,854.96 442,565.84
Indirect Administration 746,838.88 369,188.12 377,650.76
1001 - Salaries & Wages: 1,670,594.32 811,674.40 858,919.92 51%
Education, Information and Assistance 3,261.72 448.18 2,813.54
Fire Department Standards 35,887.40 12,524.31 23,363.09
Indirect Administration 23,297.06 11,049.17 12,247.89
1002 - Other Personnel Costs 62,446.18 24,021.66 38,424.52 62%
Education, Information and Assistance 114.28 - 114.28
Fire Department Standards 1,307.93 - 1,307.93
Indirect Administration 4,185.63 2,800.00 1,385.63
2001 - Professional Fees and Services: 5,607.84 2,800.00 2,807.84 50%
Education, Information and Assistance 1,466.47 158.83 1,307.64
Fire Department Standards 10,084.09 6,277.23 3,806.86
Indirect Administration 8,000.00 1,631.84 6,368.16
2003 - Consumable Supplies: 19,550.56 8,067.90 11,482.66 59%
Education, Information and Assistance 382.83 2.58 380.25
Fire Department Standards 8,780.96 2,062.41 6,718.55
Indirect Administration 1,786.52 15.48 1,771.04
2004 - Utilities: 10,950.31 2,080.47 8,869.84 81%
Education, Information and Assistance 221.23 322.06 (100.83)
Fire Department Standards 76,900.00 27,242.79 49,657.21
Indirect Administration 28,985.00 8,203.11 20,781.89
2005 - Travel: 106,106.23 35,767.96 70,338.27 66%
Education, Information and Assistance 20.00 5.15 14.85
Fire Department Standards 80.00 43.95 36.05
Indirect Administration 300.00 211.00 89.00
2006 - Rent - Building (storage): 400.00 260.10 139.90 35%
Education, Information and Assistance 359.35 162.17 197.18
Fire Department Standards 3,054.53 1,378.50 1,676.03
Indirect Administration 2,156.13 973.07 1,183.06
2007 - Rent - Machine and Other: 5,570.01 2,513.74 3,056.27 55%
Education, Information and Assistance 28,986.55 4,412.66 24,573.89
Fire Department Standards 64,288.31 23,392.26 40,896.05
Indirect Administration 50,674.66 25,562.36 25,112.30
2009 - Other Operating Expense: 143,949.52 53,367.28 90,582.24 63%
Fire Department Standards 17,500.00 12,212.41 5,287.59
4000 - Grants: 17,500.00 12,212.41 5,287.59 30%
5000 - Capital Expenditures: - - - 0%
TOTAL - ALL EXPENDITURES 2,042,674.97 952,765.92 1,089,909.05 53%



Texas Commission on Fire Protection

Fiscal Year 2016 - Operating Budget

Thru:

February 28, 2017

Goal A: Education, Info and Assistance

Library IT Grants Total %
Budget: 84,334.64 0.00 0.00 84,334.64 0
Expended: 45,631.32 0.00 45,631.32
1001 - Balance Salaries & Wages: 38,703.32 0.00 0.00 38,703.32 46%
Other Personnel Costs:
7022- Longevity Pay 220.00 0.00 0.00 220.00
7040- ERS-Retirement Contribution 228.18 0.00 0.00 228.18
Budget: 3,261.72 0.00 0.00 3,261.72 0
Expended: 448.18 0.00 0.00 448.18
1002 - Balance Other Personnel Costs 2,813.54 0.00 0.00 2,813.54 86%
Professional Fees and Services:
7253- Other Professional Fees (EAP) 0.00 0.00 0.00 0.00
Budget: 114.28 0.00 0.00 114.28 0
Expended: 0.00 0.00 0.00 0.00
2001 - Balance Professional Fees and Services: 114.28 0.00 0.00 114.28 100%
Budget: 1,466.47 0.00 0.00 1,466.47 0
Expended: 158.83 0.00 0.00 158.83
2003 - (7300) Balance Consumable Supplies: 1,307.64 0.00 0.00 1,307.64 89%
Utilities:
7517- Telecommunications Equipment 0.00 0.00 0.00 0.00
Budget: 382.83 0.00 0.00 382.83 0
Expended: 2.58 0.00 0.00 2.58
2004 - Balance Utilities: 380.25 0.00 0.00 380.25 99%
Travel:
7101- Travel I/S - Public Transportation Fares 38.99 0.00 0.00 38.99
7102- Mileage 19.28 0.00 0.00 19.28
7105- Travel I/S - Incidental Expenses 10.14 0.00 0.00 10.14
7107- Travel I/S - Non-Overnight Travel (Meals) 55.93 0.00 0.00 55.93
Budget: 221.23 0.00 0.00 221.23 0
Expended: 322.06 0.00 0.00 322.06
2005 - Balance Travel: -100.83 0.00 0.00 -100.83 -46%
Rent:
7470- Rent Space - storage 5.15 0.00 0.00 5.15
Budget: 20.00 0.00 0.00 20.00 0
Expended: 5.15 0.00 0.00 5.15
2006 - (7470) Balance Rent - Building (storage): 14.85 0.00 0.00 14.85 74%
Rent - Machine and Other:
7406- Rental - Furnishings & Equipment (copier) 162.17 0.00 0.00 162.17
Budget: 359.35 0.00 0.00 359.35 0
Expended: 162.17 0.00 0.00 162.17
2007 - Balance Rent - Machine and Other: 197.18 0.00 0.00 197.18 55%




Texas Commission on Fire Protection

Fiscal Year 2016 - Operating Budget

Thru:

February 28, 2017

Goal A: Education, Info and Assistance

Library IT Grants Total %
Other Operating Expense:
7042- ERS Insurance Payment 456.30 0.00 0.00 456.30
7201- Membership Dues 4.84 0.00 0.00 4.84
7211- Awards 13.16 0.00 0.00 13.16
7262- -Maint & Repair - Computer Software 11.07 0.00 11.07
7276- Communication Services (T-1 Line) 286.45 0.00 0.00 286.45
7291- Postage & Postal Services 289.20 0.00 0.00 289.20
7299- Purchased Contracted Services 11.30 0.00 0.00 11.30
7312- Medical Supplies 17.42 0.00 17.42
7334- Furnishings & Equipment -Expensed 17.04 0.00 0.00 17.04
7380- Computer Software - Expensed 172.56 0.00 0.00 172.56
7382- Books - Expensed 2,672.77 0.00 0.00 2,672.77
7947- Workers Compensation Transfer (SORM) 100.74 0.00 0.00 100.74
7961- STS Transfers-Telecommunications (TexAn) 142.43 0.00 0.00 142.43
7962- Capitol Complex (CCTS) 217.38 0.00 0.00 217.38
Budget: 28,986.55 0.00 0.00 28,986.55 0
Expended: 4,412.66 0.00 0.00 4,412.66
2009 - Balance Other Operating Expense: 24,573.89 0.00 0.00 24,573.89 85%
Grants:
Budget: 0.00 0.00 0.00 0.00 0
Expended: 0.00 0.00 0.00 0.00
4000 - Balance Grants: 0.00 0.00 0.00 0.00 0%
Budget: 0.00 0.00 0.00 0.00 0
Expended: 0.00 0.00 0.00 0.00
5000 - Balance Capital Expenditures: 0.00 0.00 0.00 0.00 0%
Budget: 119,147.07 0.00 0.00 119,147.07 0
Expended: 51,142.95 0.00 0.00 51,142.95
TOTAL BALANCE 68,004.12 0.00 0.00 68,004.12 57%




Texas Commission on Fire Protection

Fiscal Year 2017 - Operating Budget
Thru: February 28, 2017

Goal B: Fire Department Standards

Mgmt  Complnc Cert Testing CurrDev  Total %
Budget: 0.00 370,209.12  207,498.64 208,404.84 53,308.20  839,420.80 0.00
Expended: 0.00 185,104.56 74,582.58 110,513.72 26,654.10 396,854.96
1001 - Balance Salaries & Wages: 0.00 185,104.56 132,916.06 97,891.12 26,654.10 442,565.84 53%
Other Personnel Costs:
7022- Longevity Pay 0.00 3,520.00 2,960.00 2,160.00 480.00 9,120.00
7040- ERS Retirement Contribution 0.00 925.44 372.94 552.58 133.26 1,984.22
Budget: 0.00 10,570.88 13,547.96 8,562.04 3,206.52 35,887.40 0.00
Expended: 0.00 4,445.44 3,332.94 4,132.67 613.26 12,524.31
1002 - Balance Other Personnel Costs 0.00 6,125.44 10,215.02 4,429.37 2,593.26 23,363.09 65%
Professional Fees and Services:
Budget: 1,307.93 0.00 0.00 0.00 0.00 1,307.93 0.00
Expended: 0.00 0.00 0.00 0.00 0.00 0.00
2001 - Balance Professional Fees and Service 1,307.93 0.00 0.00 0.00 0.00 1,307.93 100%
Budget: 2,985.43 727.60 478.20 5,765.36 127.50 10,084.09 0.00
Expended: 1,084.71 1,089.17 17.50 3,986.55 99.30 6,277.23
2003 - (7300) Balance Consumable Supplies:  1900.72  -361.57 460.70 1,778.81 28.20  3,806.86 38%
Utilities:
7516- Telecom-Other (reg voice/internet) 0.00 2,040.47 0.00 0.00 0.00 2,040.47
Budget: 537.72 8,218.24 0.00 0.00 25.00 8,780.96 0.00
Expended: 21.94 2,040.47 0.00 0.00 0.00 2,062.41
2004 - Balance Utilities: 515.78 6,177.77 0.00 0.00 25.00 6,718.55 77%
Travel:
7101- Travel I/S - Public Transportation Fares 0.00 5,883.14 0.00 546.00 186.19 6,615.33
7102- Mileage 0.00 8,646.98 0.00 10.17 10.59 8,667.74
7105- Travel I/S - Incidental Expenses 0.00 1,861.50 0.00 87.18 0.00 1,948.68
7106- Travel I/S - Meals & Lodging 0.00 8,783.56 0.00 88.70 0.00 8,872.26
7107- Travel I/S - Non-Overnight Travel (Meals) 0.00 270.58 0.00 45.86 0.00 316.44
7112- Travel OOS - Mileage 0.00 0.00 0.00 0.00 18.36 18.36
7115- Travel OOS - Incidental Expenses 0.00 0.00 0.00 0.00 70.20 70.20
7116- Travel OOS - Meals, Lodging Allowable 0.00 0.00 0.00 0.00 520.10 520.10
7135- Travel I/S - State Occupancy Tax 0.00 213.68 0.00 0.00 0.00 213.68
Budget: 0.00 66,458.36 2,555.97 4,383.18 3,5602.49 76,900.00 0.00
Expended: 0.00 25,659.44 0.00 777.91 805.44 27,242.79
2005 - Balance Travel: 0.00 40,798.92 2,555.97 3,605.27 2,697.05 49,657.21 65%
Rent:
7470- Rent Space - storage 43.95 0.00 0.00 0.00 0.00 43.95
Budget: 80.00 0.00 0.00 0.00 0.00 80.00 0.00
Expended: 43.95 0.00 0.00 0.00 0.00 43.95
2006 - Balance Rent - Building : 36.05 0.00 0.00 0.00 0.00 36.05 45%




Texas Commission on Fire Protection

Fiscal Year 2017 - Operating Budget

Thru:

February 28, 2017

Goal B: Fire Department Standards

Mgmt  Complnc Cert Testing CurrDev  Total %
Rent - Machine and Other:
7406- Rental - Furnishings & Equipment (copier) 1,378.50 0.00 0.00 0.00 0.00 1,378.50
Budget: 3,054.53 0.00 0.00 0.00 0.00 3,054.53 0.00
Expended: 1,378.50 0.00 0.00 0.00 0.00 1,378.50
2007 - Balance Rent - Machine and Other: 1,676.03 0.00 0.00 0.00 0.00 1,676.03 55%
Other Operating Expense:
7042- ERS Insurance Payment 0.00 1,851.06 710.43 1,019.16 266.52 3,847.17
7201- Membership Dues 41.13 25.00 0.00 0.00 0.00 66.13
7203- Registration Fees-Employee Training 0.00 285.00 0.00 99.00 0.00 384.00
7204- Insurance Premiums and Deductibles 0.00 220.00 0.00 0.00 0.00 220.00
7211- Awards 111.87 0.00 0.00 0.00 0.00 111.87
7262- Maint & Repair - Computer Equipment 94.10 0.00 0.00 0.00 0.00 94.10
7267- Maint & Repair - Computer Equipment 0.00 0.00 0.00 592.37 0.00 592.37
7276- Communication Services (T-1 Line) 2,434.84 959.57 0.00 0.00 0.00 3,394.41
7286- Freight & Delivery Services 0.00 0.00 0.00 3,732.56 0.00 3,732.56
7291- Postage & Postal Services 2,458.30 0.00 0.00 0.00 0.00 2,458.30
7295- Fees & Other Charges (DPS) 0.00 0.00 173.53 25.53 0.00 199.06
7299- Purchased Contracted Services 95.95 0.00 0.00 0.00 0.00 95.95
7312- Medical Supplies 148.08 0.00 0.00 0.00 0.00 148.08
7334- Furnishings & Equipment -Expensed 144.97 35.72 13.20 924.00 8.99 1,126.88
7377- Computer Equipment - Expensed 0.00 40.00 0.00 0.00 0.00 40.00
7380- Computer Software - Expensed 1,466.83 (99.09) 0.00 1,599.00 0.00 2,966.74
7947- Workers Compensation Trnasfer (SORM) 856.34 0.00 0.00 0.00 0.00 856.34
7961- STS Transfers-Telecommunications (TexAn) 1,210.59 0.00 0.00 0.00 0.00 1,210.59
7962- STS transfer to GR (CCTS) 1,847.71 0.00 0.00 0.00 0.00 1,847.71
Budget: 39,672.17 8,141.62 3,311.13 10,637.32 2,526.07 64,288.31 0.00
Expended: 10,910.71 3,317.26 897.16 7,991.62 275.51 23,392.26
2009 - Balance Other Operating Expense: 28,761.46 4,824.36 2,413.97 2,645.70 2,250.56 40,896.05 64%
Grants:
7623 Grants 0.00 0.00 12,212.41 0.00 0.00 12,212.41
Budget: 0.00 0.00 17,500.00 0.00 0.00 17,500.00 0.00
Expended: 0.00 0.00 12,212.41 0.00 0.00 12,212.41
4000 - Balance Grants: 0.00 0.00 5,287.59 0.00 0.00 5,287.59 30%
Budget: 47,637.78  464,325.82 244,891.91  237,752.74  62,695.78 1,057,304.03 0.00
Expended: 13,439.81  221,656.34 91,042.59  127,402.47  28,447.61 481,988.82
TOTAL BALANCE 34,197.97  242,669.48 153,849.31  110,350.27  34,248.17 575,315.20 54%




Texas Commission on Fire Protection
Fiscal Year 2017 - Operating Budget

Thru: February 28, 2017

Goal C: Indirect Administration

Exec Office Fin Svcs Commis Total %
Budget: 545,639.88 201,199.00 0.00 746,838.88 0.00
Expended: 268,782.39 100,405.73 0.00 369,188.12
1001 - Balance Salaries & Wages: 276,857.49 100,793.27 0.00 377,650.76 51%
Other Personnel Costs:
7022- Longevity Pay 3,480.00 780.00 0.00 4,260.00
7033- Employee Retirement - Other expenses 0.00 1,805.22 0.00 1,805.22
7040- ERS Retirement Contribution 1,176.63 502.10 0.00 1,678.73
Budget: 16,000.00 7,297.06 0.00 23,297.06 0.00
Expended: 7,961.85 3,087.32 0.00 11,049.17
1002 - Balance Other Personnel Costs 8,038.15 4,209.74 0.00 12,247.89 53%
Professional Fees and Services:
7245- Financial & Accounting Services 0.00 2,800.00 0.00 2,800.00
Budget: 0.00 4,185.63 0.00 4,185.63 0.00
Expended: 0.00 2,800.00 0.00 2,800.00
2001 - Balance Professional Fees and Services: 0.00 1,385.63 0.00 1,385.63 33%
Budget: 2,246.03 5,753.97 0.00 8,000.00 0.00
Expended: 151.09 1,480.75 0.00 1,631.84
2003 - (7300) Balance Consumable Supplies: 2,094.94  4,273.22 0.00 6,368.16 80%
Utilities:
7516- Telecommunications-Other Charges (reg voice/internet) 0.00 0.00 0.00 0.00
7517- Telecommunications Equipment 0.00 0.00 0.00 0.00
Budget: 1544.40 242.12 0.00 1786.52 0.00
Expended: 0.00 15.48 0.00 15.48
2004 - Balance Utilities: 1544.40 226.64 0.00 1771.04 99%
Travel:
7101- Travel I/S - Public Transportation Fares 458.96 0.00 1,710.92 2,169.88
7102- Mileage 0.00 346.08 944.18 1,290.26
7104- Travel I/S - Actual Expense Overnight 112.43 0.00 0.00 112.43
7105- Travel I/S - Incidental Expenses 76.86 11.62 496.37 584.85
7106- Travel I/S - Meals & Lodging 186.00 319.00 0.00 505.00
7107- Travel I/S - Non-Overnight Travel (Meals) 0.00 0.00 14.07 14.07
7110- Travel I/S - Board Member Meals & Lodging 238.00 0.00 3,200.73 3,438.73
7135- Travel I/S - State Occupancy Tax 0.00 9.96 77.93 87.89
Budget: 7,485.00 5,500.00 16,000.00 28,985.00 0.00
Expended: 1,072.25 686.66 6,444.20 8,203.11
2005 - Balance Travel: 6,412.75 4,813.34 9,555.80 20,781.89 72%
Rent:
7470- Rent Space - storage 180.00 31.00 0.00 211.00
Budget: 240.00 60.00 0.00 300.00 0
Expended: 180.00 31.00 0.00 211.00
2006 - (7470) Balance Rent - Building (storage): 60.00 29.00 0.00 89.00 30%




Texas Commission on Fire Protection

Fiscal Year 2017 - Operating Budget
February 28, 2017

Thru:

Goal C: Indirect Administration

Exec Office  Fin Sves Commis Total %
Rent - Machine and Other:

7406- Rental - Furnishings & Equipment (copier) 0.00 973.07 0.00 973.07
7411- Rental - Computer Equipment 0.00 0.00 0.00 0.00

Budget: 0.00 2,156.13 0.00 2,156.13 0.00
Expended: 0.00 973.07 0.00 973.07

2007 - Balance Rent - Machine and Other: 0.00 1,183.06 0.00 1,183.06 55%

Other Operating Expense:

7042- ERS Insurance Payment 2,647.88 1,004.03 0.00 3,651.91
7201- Membership Dues 365.00 29.03 0.00 394.03
7203- Registration Fees-Employee Training 355.00 150.00 0.00 505.00
7262- Maint & Repair - Computer Software 0.00 66.43 0.00 66.43
7276- Communication Services (T-1 Line) 0.00 1,718.71 0.00 1,718.71
7291- Postage & Postal Services 0.00 1,735.26 0.00 1,735.26
7299- Purchased Contracted Services 0.00 67.75 0.00 67.75
7334- Furnishings & Equipment -Expensed 0.00 127.67 23.00 150.67
7335- Parts -Computer Equipment - Expensed -18.21 0.00 39.88 21.67
7377- Computer Equipment - Expensed 0.00 0.00 119.98 119.98
7380- Computer Software - Expensed 0.00 1,035.41 79.50 1,114.91
7947- Workers Compensation Transfer (SORM) 0.00 604.48 0.00 604.48
7961- STS Transfers-Telecommunications (TexAn) 0.00 854.55 0.00 854.55
7962- STS transfer to GR (CCTS) 0.00 1,304.26 0.00 1,304.26

Budget: 16,174.66 34,300.00 200.00 50,674.66 0.00
Expended: 16,039.42 8,881.05 641.89 25,562.36

2009 - Balance Other Operating Expense: 135.24 25,418.95 -441.89 25,112.30 50%

Budget: 589,329.97 260,693.91 16,200.00 866,223.88 0.00
Expended: 294,187.00 118,361.06 7,086.09 419,634.15

TOTAL - BALANCE 295,142.97 142,332.85 9,113.91 446,589.73 52%




TEXAS COMMISSION ON FIRE PROTECTION

FY17 BUDGET, Approved:

FY17 - Method of Finance:

(as of: GAA)
Regular Appropriation (from GAA)
License Plate Receipts
Appro. Receipts (IFSAC Seals)
Additional IFSAC Seals above $50,000 **
Additional License Plate Receipts *
Subtotal - Funding

INTERNAL Budget Transfers *rk
BRP - Payroll
Additional Appropriation: Salary Increase

Revised Total Funding

FY17 - BUDGET DETAIL

1001 - Salaries & Wages:

7001- Salaries - Exempt Positions
7002- Salaries - Classified Positions
1001 - Total Salaries & Wages

1002 - Other Personnel Costs:

7017- pos 1x - contingency budget

7022- Longevity Pay

7023- Lump Sum Terms and retirement payout
7033 - Employee Retirement - Other expenses
7040- ERS Retirement Contribution
7050-Benefit Replacement Pay

1002 - Total Other Personnel Costs

2001 - Professional Fees and Services:
7242- Consulting Services - IT Computers
7245 - Financial & Accounting Services

7253- Other Professional Fees

2001 - Total Professional Fees and Services:

2003 - Consumable Supplies:
7300- Consumables (central Store)
Recurring Annual Supplies
Non Central Store items
2003 - Total Consumable Supplies:

last updated 12/14/16
Info Stds Admin

13008 13014 13800 TOTALS
117,935.00 962,372.00 849,885.00 1,930,192.00
17,500.00 17,500.00
55,000.00 55,000.00
117,935.00 1,034,872.00 849,885.00 2,002,692.00
2,310.36 1,026.86 3,337.22
1,212.07 20,121.67 15,312.02 36,645.76
119,147.07 1,057,304.03  866,223.88  2,042,674.98

Info Stds Admin

13008 13014 13800 TOTALS
- - 102,508.08 102,508.08
84,334.64 839,420.80 644,330.80 1,568,086.24
84,334.64 839,420.80 746,838.88 1,670,594.32
240.00 18,880.00 8,160.00 27,280.00
2,600.00 10,500.00 7,100.00 20,200.00
3,610.44 3,610.44
421.72 4,197.04 3,399.76 8,018.52
2,310.36 1,026.86 3,337.22
3,261.72 35,887.40 23,297.06 62,446.18
- 3,500.00 3,500.00
114.28 1,307.93 685.63 2,107.84
114.28 1,307.93 4,185.63 5,607.84
266.47 8,195.59 5,500.00 13,962.06
1,200.00 1,888.50 2,500.00 5,588.50
1,466.47 10,084.09 8,000.00 19,550.56




FY17 - BUDGET DETAIL

2004 - Utilities:

7501- Electricity

7510- Telecommunications-Parts & Supplies
7516- Telecommunications-Other Charges
7517- Telecommunications-Equip

2004 - Total Utilities:

2005 - Travel:

7101- Travel I/S - Public Transportation Fares
7102- Mileage

7104- Travel I/S - Actual Expense Overnight
7105- Travel I/S - Incidental Expenses

7106- Travel I/S - Meals & Lodging

7107- Travel I/S - Non-Overnight Travel (Meals)
7110- Travel I/S - Board Member Meals/Lod
7111- Travel OOS - Public Transportation Fares
7112- Travel OOS - Mileage

7115- Travel OOS - Incidental Expenses

7116- Travel OOS - Meals, Lodging Allowable
7135- Travel I/S - State Occupancy Tax

2005 - Total Travel:

2006 - Rent - Building:

7470- Rental of Space
2006 - Total Rent - Building:

2007 - Rent - Machine and Other:
7406- Rental - Furnishings & Equipment (copier)
7411- Rental - Computer Equipment

2007 - Total Rent - Machine and Other:

Info Stds Admin

13008 13014 13800 TOTALS
15.09 128.34 90.57 234.00
- 25.00 - 25.00
- 8,627.62 - 8,627.62
367.74 - 1,695.95 2,063.69
382.83 8,780.96 1,786.52 10,950.31
121.47 18,000.00 4,500.00 22,621.47
43.96 17,000.00 5,985.00 23,028.96
- 300.00 300.00
27.85 7,000.00 3,800.00 10,827.85
- 31,000.00 6,000.00 37,000.00
27.95 1,400.00 - 1,427.95
- 8,000.00 8,000.00
- 1,000.00 - 1,000.00
200.00 400.00 600.00
- 200.00 - 200.00
- 1,100.00 - 1,100.00
221.23 76,900.00 28,985.00 106,106.23
20.00 80.00 300.00 400.00
20.00 80.00 300.00 400.00
316.65 2,691.53 1,899.91 4,908.09
42.70 363.00 256.22 661.92
359.35 3,054.53 2,156.13 5,570.01




FY17 - BUDGET DETAIL

2009 - Other Operating Expense:

7042 - ERS Employee Ins Payment

7201- Membership Dues

7203- Registration Fees-Employee Training
7204- Insurance Premiums

7210 - Other Fees

7211- Awards

7262- M&R - Computer Software

7267- M&R - Computer Equipment

7273- Reproduction & Printing

7276- Communication Services

7286- Freight/Delivery Services

7291- Postage & Postal Services

7295- Fees & Other Charges - dps (7210)
7299- Purchased Contracted Services
7303- Subscriptions, Periodicals and Info Service:
7334- Furnishings & Equipment -Expensed
7335- Parts -Computer Equipment - Expensed
7367- Personal Property - M&R

7374- Personal Property-F&E- Controlled
7377- Computer Equipment - Expensed
7378- Computer Equipment - Controlled
7379- Computer Equipment - Cap (>1,000)
7382- Books - Expensed

7806- Interest

7947- Workers Compensation Transfer
7953- SWCAP payment/cost allocation
7961- STS Transfers-Telecommunications
7962 - STS transfer to GR (CCTS)

2009 - Total Other Operating Expense:

4000 - Grants:

7623- Grants- Community Serv. Programs
4000 - Grants:

5000 - Capital Expenditures:

TOTAL - EXPENDITURES

Difference from MOF:

Info Stds Admin

13008 13014 13800 TOTALS
774.04 8,394.32 7,468.45 16,636.81
100.00 100.00 300.00 500.00
34.03 689.37 1,949.26 2,672.66
31.45 367.38 188.74 587.57
8.06 279.55 168.39 456.00
28.00 237.95 167.97 433.92
3,000.00 - 3,941.00 6,941.00
3,054.45 462.84 510.00 4.027.29
- - 200.00 200.00
137.09 3,143.70 822.56 4,103.35
0.88 8,000.00 20.00 8,020.88
600.00 4,000.00 3,500.00 8,100.00
- 400.00 - 400.00
39.77 400.00 439.77
2,666.13 100.00 29.11 2,795.24
1,500.00 6,300.00 7,469.80 15,269.80
1.03 2,000.00 989.86 2,990.89
- 2,000.00 - 2,000.00
4,600.00 6,200.00 9,500.00 20,300.00
3,755.94 9,216.53 5,500.00 18,472.47
2,500.00 131.42 70.49 2,701.91
127.00 1,079.53 762.01 1,968.54
378.43 3,216.41 2,270.44 5,865.28
601.48 5,112.59 3,608.88 9,322.95
28,986.55 64,288.31 50,674.66 143,949.52
- 17,500.00 17,500.00
- 17,500.00 - 17,500.00
119,147.07 1,057,304.03 866,223.88 2,042,674.97
0.00 0.00 0.00 0.00



%
Key Strategy FY17 1st 2nd 3rd 4th FY17YTD FY17 Target

Qtr Qtr Qtr Qtr Sum Target  ytd/tar Measures/Explanation

A quantifiable indicator of the number of goods or services an agency produces

Yes Standards Enforcement 253 244 497 1,120 44% Number of inspections of regulated entities.
Cumulative Includes bi-annual inspections, audits, and investigations.
Yes Standards Enforcement 2,145 2,499 4,644 9,500 49% Number of examinations administered.
Cumulative
Indirect Administration $3,244 $3,244 $13,000 25% Dollar value of professional & other services from HUBs. From semi-annual Comptroller report
Cumulative

' An indicator of factors, agency resources, or requests received that affect a state entity's performance.

Yes Standards Enforcement  87.32%  86.42% 86.87% 90% 97% Pass Rate (Percent)

Non-Cumulative

Yes Standards Enforcement 31,216 32,004 31,610 31,600  100% Number of individuals certified by the Commission.

Non-Cumulative

Yes Standards Enforcement 268 257 263 260 101% Number of training providers certified by the Commission.

Non-Cumulative

Cumulative Measure: A measure for which one quarter’s performance can be added to a previous quarter's performance to obtain year-to-date performance.
Non-Cumulative Measure: A measure which is calculated from the entire reporting period (year), not on the basis of adding together the performance from separate quarters.

A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units

Yes Standards Enforcement $358 $346 $352 $425 83% Average cost per inspection of regulated facilities.

Costs = Inspector salaries + 25% of manager salary, other personnel costs, applicable travel expenses
Non-Cumulative Total inspections per quarter = Inspections + audits + investigations




%
Key Strategy FY17 1st 2nd 3rd 4th FY17 YTD FY17 Target
or ou ou QU Sum Target  ytdftar Measures/Explanation

A quantifiable indicator of the public and customer benefits from an agency’s actions

Percent of total dollar value of commodity purchasing from HUBs. Taken from semi-annual
Indirect Administration 57.32% 57.3% 10% 573% Comptroller report

Non-Cumulative

Note: Explanations are provided for measures that are 5% or more off target.

20



4. Reports from fire service interest groups and agencies on matters relating to
organizational purposes, functions, and objectives, including, but not limited to, Texas
Fire Chiefs Association, the Texas State Association of Fire Fighters, the State Firemen’s
and Fire Marshals’ Association of Texas, the Texas Fire Marshal’s Association, the Texas
Association of Fire Educators, the Texas A&M Forest Service, the National Fire Protection
Association, Texas State Association of Fire and Emergency Districts, the Center for Public
Safety Excellence, and the State Fire Marshal’s Office.
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5. Discussion and possible action concerning reports by the commission representative to
the Texas Fire School Advisory Board and by representatives of the Texas Engineering
Extension Service (TEEX) regarding fire protection training provided by TEEX through its
Emergency Services Training Institute (ESTI).
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6. Discussion and possible action regarding report from commission representative to the
Homeland Security Council.
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7. New matters from the commission, staff, or public which may be discussed in future
commission meetings.
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8. Discussion and possible action on future meeting dates.
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9. Discussion and possible action regarding sunset recommendation on policy of separation
of duties.
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Articulation of Duties - Commission and Executive Director

Effective date: [Effective Date]
Page | of 4

Texas Commission on Fire Protection
PO Box 2286
Austin, TX 78768-2286
(512) 938-3838, FAX (512) 936-3808

infoi@tcfp.texas.gov

See also:

Texas Government Code, Chapter 419.

1. Scope and Background
This policy applies to the appointed members of the commission (board), and to
the executive director and agency staff.
Chapter 419 of the Texas Govemmment Code outlines the broad duties and
responsibilities of the commission. This policy further delineates the distinct
duties and responsibilities of the commission and agency staff.

2. Purpose
The purpose of this policy is to “implement policies that clearly separate the
policy-making responsibilities of the commission and the management
responsibilities of the executive director and the staff of the commission.”
(Chapter 419, §419.009 [c], Texas Government Code).

3. Duties and Responsibilities of the Commission

A. Articulate the organization’s mission and purpose.

The commission’s mission and purpose statements articulate the goals, means,
and primary population served. The commission develops the organization’s
mission statement and reviews it periodically.

B. Develop and approve the organization’s sirategic plan.

The commission will develop and revise the organization’s strategic plan
biannually for submittal to the appropriate state offices. The commission
determines which programs are the most consistent with its mission, and monitors
their effectiveness. The commission governs the organization by establishing
priorities and ensuring the agency’s capacity to carry out programs by
periodically reviewing its work.

C. Adopt rules for its internal management and control, and for the administration
of its powers and duties.

The commission’s general powers and duties are set out in Chapter 419, Texas
Government Code. Rules adopted by the commission for the implementation of




[Policy #]. [Policy Title]

4/5/2017
Page 2 of 4

its powers and duties are contained in Title 37, Chapter 13, Texas Administrative
Code, also known as the commission’s “‘standards manual”.

D. Select an executive director and review his or her performance recularly.

The commission establishes the executive director’s job description and selects
the most qualified individual for the position. The commission should ensure that
the executive director has the moral and professional support he or she needs to
further its goals. The commission should evaluate the executive director’s
performance at least annually, but is not constrained from addressing issues at any
time.

E. Ensure adequate resources for the fulfillment of the agency’s mission.

The commission works to ensure that the agency has adequate financial and
human resources to fulfill its mission. The commission works in partnership with
the executive director to inform and educate the Governor’s office, the legislature,
other oversight agencies, regulated persons, and the general public about the
agency’s needs. The commission assists the executive director in developing the
annual budget and ensuring that proper financial controls are in place.
The commission accounts to the public for the activities of the agency and
expenditures of its funds, including:

e Providing for fiscal accountability

* Approving the budget

* Assisting in the development of, and approving the bi-annual legislative

appropriations request

F. Enhance the organization’s public image.

The commission members are a key link to the fire service and the general public.
The members articulate the organization’s mission, accomplishments, and goals
to these groups. Commission members also work to garner support from
important members of the community, and play a vital role in the agency’s
comprehensive public relations strategy.

G. Assess 1ts own performance.

By evaluating its performance in fulfilling its responsibilities, the commission can
recognize its achievements and reach consensus on areas needing improvement.
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4. Duties and Responsibilities of the Executive Director

The executive director serves as chief executive and administrative officer for the
Texas Commission on Fire Protection.

A. The executive director is the senior stalf member of the organization. selected

by and reporting directly to the commuission board. He or she will:

e Carry out initiatives, priorities, programs, and directives developed by the
commission.

® See that the commission is kept fully informed on the condition of the
organization and any important factors influencing it.

B. The executive director is responsible for the agency’s work in accordance
with applicable povernment statutes and codes. He or she will:

e Faithfully execute and implement the requirements of the government and
administrative codes applicable to the commission’s responsibilities.

* Propose new rules and rule changes. The executive director will ensure
that staft is working cooperatively with applicable committees or persons
as needed for the drafting of proposed rule language to be considered by
the commission.

C. The executive director will represent the agency to the office of the Governor,
the legislature. various oversight agencies. the fire servi